Lower South Valley Land Bank
June 11th, 2025

Earth Conservancy

101 South Main Street
Ashley, PA 18706

LOWER SOUTH VALLEY

LAND BANK

MEETING MINUTES

1. RouL CaLL AND CALL TO ORDER
The regular meeting of the Lower South Valley Land Bank was called to order at 9:06am on June
11™, 2025 by Chair Donna Wall.

Members Present: Members Absent:

Hanover Township — Sam Guesto Hanover Area SD - Rick Oravic
Nanticoke City — Donna Wall

Newport Township - Joe Hillan Members Excused:

Wilkes-Barre City — Dave Wilson

Ashley Borough - Frank Sorokach

Municipality of Kingston - Sondra Riviello

Citizen Member — Ronald Jones

Others Present:

Slusser Law Firm — Attorney Jim Brano
Hailstone Economic — Ted Ritsick
Hailstone Economic - Sara Hailstone

2. PusLic COMMENT
Jamie Smith of Wilkes-Barre City commented verbally regarding the status of 64 W Ross St and
the review process.

3. Presentation BY C&O ServicEs ON REDEVELOPMENT OPPORTUNITIES
o Presenters discussed services provided by C&O and their experience and process for

updating blighted structures across multiple states. They are interested in working with
Land Banks in Ohio and PA to update blighted structures for institutions. C&O provided
information on their pricing model, project management with direct contact with
manager, use of a mix of local and company contractors, and full suite of services from
survey to inspections.

4. ArprovAL oF 05.14.25 MeeTing MINUTES



Motion: Mr. Guesto — 2"%: Ms. Riviello
Motion passed unanimously.

5. FiNANCE REPORT
A. Review and approve finance report:
Donna is working with M&T Bank to integrate Land Bank operations with QuickBooks and
entering in data.
Motion: Mr. Sorokach — 2" Mr. Hillan
Motion passed unanimously.
B. Review and approve the following invoice(s):
1. Hailstone Economic for Consulting
m Invoice #1615 for $3531.25
2. Slusser Law Firm for Legal Services Invoices
m Invoice 41441 for $276.60
m Invoice 41442 for $383.27
m Invoice 41443 for $342.92
m Invoice 41444 for $117.00
Motion: Mr. Hillan — 2": Ms. Riviello
Motion passed unanimously.

6. STAFF REPORT
A. Solicitor’s Report:
a. Attorney Brando was filling in for Attorney Slusser.
b. The executive session from the 05.14.25 meeting was announced.
B. Administrator’s Report
a. 501(c)3 Application Update
i. No additional updates at this time. Application pending.
b. 2024 Audit Update
i. 2024 Audit is being wrapped up. There is much more to provide to the
auditor due to the volume of work in 2024.
c. Property Status Spreadsheet
i. 5 Arch will be closing on June 12th 2025.
d. Appraisal Update
i. The commercial properties are listed for sale.

7. UNFINISHED BUSINESS

8. New BusINEss
A. Executive session regarding property disposition and pending litigation.
i. An Executive Session was held at this meeting to discuss the topics
referenced above.
B. Motions regarding disposition of the following properties:
i. 64 W Ross Street, Wilkes-Barre 73-H9SE3-001-004-000



Motion for Disposition of 64 W Ross to Social Fabric Collective Pending
Final Approval and Review by Solicitor for $15,000:
Mr. Guesto - 2nd: Mr. Sorokach
Motion passes unanimously.

ii. 3 Loxley Street, Hanover Township 25/9NW3 016017000
Motion to Reject All Bids on 3 Loxley Street: Mr. Guesto - 2nd: Mr. Hillan
Motion passes unanimously.
Motion to Subdivide 3 Loxley Street and Sell Lots for $3,500 to Rejected
Bidders at a Cost of $3,500 Pending Review and Approval by Solicitor:
Mr. Guesto - 2nd: Mr. Hillan
Motion passes unanimously.

C. Discussion and Motions regarding PHARE Funds Grant Usage:

i. Mr. Ritsick discussed options for utilization of PHARE funds. PFHA was
supportive of the homebuyer program, but emphasized that 30% of funds
would need to be used for under 50% of AMI. PFHA will be providing
verification that funds can be used for Brian’s Place. Funds expire in
February of 2026. PFHA acknowledges that Land Banks are having difficulty
using funds and want the funds to be locally. Mr. Ritsick reported that
during the last call with PHARE, the LSVLB was given an extension, and told
to come up with a way to use the grant funds. The LSVLB in having
discussions over two meetings has made a good faith effort to meet that
requirement for PHARE.

D. Discussion and Motions regarding Property Maintenance Obligations
i. Mr. Ritsick mentioned a quality of life ticket received by Kingston. Mr.
Guesto emphasized that the properties should be cared for and the Land
Bank should ensure there is a team ready in case a municipal DPW can not
cut the grass in a timely manner. Ms. Wall said that code officers should
correspond with municipalities if there is an issue with high grass.

9. ADJOURNMENT
Motion: Mr. Guesto — 2": Mr. Sorokach
Motion passed unanimously. Meeting adjourned at 10:11am.



